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EIT FOOD PARTNERSHIP POLICY

Policy
Objectives

1

Provide a strategic,
consistent and
organisation-wide
approach to the KIC’s
growth (Partnership growth)

Establish a due
diligence process
for Partners’
identification
and selection

2

The policy complements the EIT Food
Statutes and By-Laws. It is a flexible
document that will be adapted and
enhanced as needed.
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Key Partnership
Principles
Excellence

Complementarity

PARTNERSHIPS ENABLING
EIT FOOD TO:

PARTNERSHIPS ENABLING
EIT FOOD TO:

• Close the gap between the
present and “ideal” future,
e.g. go from incremental to
breakthrough technologies
in the food sector

• Cover the whole food system:
from primary production,
to processing, distribution
and consumption as well
as side streams

• Gain competitive
advantages and be a
recognised leader in
the food sector

• Have the needed knowhow to adapt to rapid
changing landscapes in
the food sector

• Continuously foster
the Knowledge Triangle
Integration (KTI)

• Cover Europe at large
• Access large stakeholder
and consumers’ networks
as well as diverse markets
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Openness
PARTNERSHIPS ENABLING
EIT FOOD TO:

• Involve non-traditional
actors in our work and
forge new alliances in the
food sector
• Attract organisations
outside the Network
to apply to specific
EIT Food Calls for
proposals and become
Partners afterwards

Transparency and
good governance
ENSURING:

• Transparent working
relationships with Partners
that are mutually beneficial
• Fair and independent
Partnership processes,
based on understandable
rules, procedures
and information
• Accountability, including
responsibility, checks and
balances to contribute to
improved organisational
performance
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Partnership Growth
We are enhancing and expanding our Partnership
network with excellent and complementary resources
which cover the full food supply chain.
Enlarging the Partnership also aims at achieving EIT Food Partnership KPIs.

Partner scoping and growth
analysis are carried out through
a three-stage process:

1

Needs
assessment:

EIT Food Task Force on Partnership
Management (TFPM) in cooperation with
the EIT Food Network identify presumed
gaps and needs for Partnerships based
on the evaluation of capabilities required
to achieve EIT Food Strategic Objectives.
This also involves investigating whether
the capability already exists within the
KIC and if so, to what extent.
To proactively identify gaps, regular
reviews of the portfolio may be needed,
as well as active consultations with
Partners, bilaterally or in the fringe of
official meetings.
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2

Needs
validation:

TFPM validates the gaps and needs
identified and determines the potential
categories of organisations with
whom pursuing a Partnership is
considered necessary.

3

Partner
scouting:

The main responsibility for Partner
scouting lies within the regional EIT Food
Co-location Centres, according to the
needs identified in stages 1 and 2.
EIT Food will adapt the approach where
necessary, to ensure the application
of the Openness principles of the KIC.
Spontaneous applications will follow the
review and approval process defined below.
Partnership growth is subject to
continuous monitoring, and the TFPM
will conduct an annual review of the
growth strategy.
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Membership
Status
Membership of EIT Food is open and limited to entities
with legal personality. Only one legal entity of a Group
will be entitled to be a member of the Association.
The following categories of Partners are foreseen by the Statutes:
Core Partners of EIT Food, are industrial and/or service companies, higher
education or research institutions that are directly or indirectly active in
the Food sector, who support the aim of EIT Food and act as institutions
of innovation and excellence in fields impacting the food value chain.

Gold:

Silver:

SME:

•	
90K€ fee
•	
Right to
participate in
the project calls
•	
Unlimited
access to
EIT funding
•	
5 votes at
the Partner
Assembly (PA)

•	
45K€ fee

•	
22,5K€ fee

•	
Right to
participate in
the project calls

•	
Right to
participate in
the project calls

•	
EIT funding
limited to
500K€

•	
EIT funding
limited to
250K€

•	
2 votes at
the PA

•	
1 Vote at
the PA
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Network Partners
are legal entities that
have the capabilities to
contribute to the KIC
Added Value Activities
(KAVA), and that have
been granted Network
Partner status in
accordance with the
process set forth in the
EIT Food By-Laws.
• 5K€ fee
•E
 IT funding limited to
50K€
• No right to lead KAVA

A Project Contributor
(PC) is a legal entity that
participates in a specific
KAVA that was selected
through an open call for
proposals. PCs must
complete a registration
form and the necessary
onboarding process to
become a KIC Partner.
The conditions for
qualification as a PC are
outlined in the EIT Food
statutes.

Associates are legal
entities that have the
capabilities to contribute
to reaching EIT Food
strategic objectives or
directly participate in
an EIT Food KIC Activity
or one or more KAVAs
upon invitation of a Core
Partner or the Association.

• Fee determined per call

•N
 o right to participate
in the PA

•N
 o right to participate
•
in the PA
•
• Can participate in
matchmaking
•
• Can be invited to
other EIT Food events
•

(Please see Annex 1).

No waivers
EIT funding normally

capped (see by-laws)

Participate in one KAVA
at a time

No right to lead KAVA

• No right to participate in
the PA

• No access to matchmaking
activities or events

• Status expires once KAVA
is completed

• No fee
• No EIT funding
• No right to lead KAVA

•C
 an be invited to
matchmaking
•C
 an be invited to other
EIT Food events
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Waivers
The EIT Food Statutes foresee the
possibility for EIT Food Supervisory
Board to “propose to the Partner
Assembly to grant on an annual basis
a (partial) waiver for the obligation to
pay Partnership Fees to specific Core
Partners or Network Partners or to a
category of Core Partners or Network
Partners. Such exceptional waiver
can only be granted to Core Partners
or Network Partners who have
demonstrated to dispose of a specific
expertise in the field of the food chain
or a high ability to contribute to KIC
complementary activities and who
have submitted a motivated request”.

Who can ask for a
(partial) waiver?
Core and Network Partners.
As long as duly justified,
a waiver can be
granted to the
same organisation
in multiple years.

?

Timeline
Waivers can be requested by Partners at the following times of the year:
Annual fees payable

1st week
of Dec
Opportunity for
existing Partners

Jan

Dec
Feb

May

3 opportunities for new
Partners joining mid-year

Aug
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Grounds for requesting and
obtaining a waiver

Process for requesting
a waiver

Waiver applicants will be required
to provide a clear justification to the
Partner Assembly for requesting a
(partial) waiver of the Partnership fee
for that year. They should present,
in the context of that year:

Partners must complete a waiver
request form using the template
provided on Plaza, and submit the
completed form to the relevant
CLC Director.

•T
 heir demonstrated specific
expertise in the food system
•T
 heir actual contribution to
the KIC’s activities in the year
(as foreseen in the Business Plan
covering that year, in terms of
participation in KAVAs)
•H
 ow the organisation fills in
a gap in the EIT Food system
and Partnership
•T
 he size of the organisation
(to be determined by number of
employees and annual turnover)
•T
 he sector of operations,
e.g. public, non-profit, NGO,
private, cooperative, etc.
• If financial reasons are put forward,
then they should be duly justified

The CLC Director must inform
the Management Board, and the
COO will pass the request to the
Supervisory Board. Upon suggestion
of the Supervisory Board, the waiver
request is passed on to the Partner
Assembly for decision.
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Partner/Associate
Selection and
Approval Processes

1

2

Identification
and Selection

Submission of
Formal Application

In addition to spontaneous
applications, EIT Food CLC Directors,
the CEO and Functional Directors
may invite new entities to submit a
formal application, which will then be
reviewed and decided upon according
to the provisions of EIT Food Statutes
and By-Laws. The identification
and selection of potential Partners
happens throughout the year.

• A
 pplications shall be sent
to the relevant EIT Food
Co-Location Centre.
• T
 he EIT Food Supervisory Board (for
Core Partners) or the Management
Board (for Network Partners
and Associates) will decide on
applications taking into account
the conditions set out in the EIT
Food Statutes and in respect of the
principles of transparency and nondiscrimination. A reasoned decision
will be provided to the applicant.
• A
 pplicants for Core Partnership
status have the right to appeal to
the EIT Food Partner Assembly
against a Supervisory Board’s
negative decision. The Partner
Assembly has the final say about
the application.
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Assessment of Formal Application

Collect applications for Core
Partners in their region

Check documents
and requirements

Transmit applications to
Management Board

Seek approval /
recommendation of CLC
Supervisory Board

Supervisory Board
evaluates application

Negative outcome

Positive outcome

CLC Sends rejection
letter to applicant

Operations Team sends
confirmation letter and
onboarding package
to applicant

Finance Team invoices
Partnership Fees

Communication team
publishes new Partner
on website

EIT FOOD HQ

CO-LOCATION CENTRE

3

Management Board
reviews application and
sends a recommendation
with the application to
Supervisory Board

MANAGEMENT & SUPERVISORY BOARD

CO-LOCATION CENTRE

a. Core Partners
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Assessment of Formal Application

Collect applications
for Network Partners in
their region

Check documents
and requirements

Transmit applications to
Management Board

Seek approval /
recommendation of CLC
Supervisory Board

3

MB decides on admission
based on potential
contribution to KIC added
value activities

Negative outcome

Positive outcome

CLC Sends rejection
letter to applicant

Operations Team sends
confirmation letter and
onboarding package
to applicant

Finance Team invoices
Partnership Fees
Communication team
publishes new Partner
on website

EIT FOOD HQ

CO-LOCATION CENTRE

MANAGEMENT & SUPERVISORY BOARD

CO-LOCATION CENTRE

b. Network Partners
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Assessment of Formal Application

Collect applications for
Associates in their region

Check documents
and requirements

Transmit applications to
Management Board

Seek approval /
recommendation of CLC
Supervisory Board

3

MB decides on admission
based on potential
contribution to EIT Food
ecosystem

Negative outcome

Positive outcome

CLC Sends rejection
letter to applicant

Operations Team sends
confirmation letter
and Memorandum
of Understanding
template to applicant
Send onboarding package
to Associates & finalise
administrative steps
Communication
team publishes new
Associate on website

EIT FOOD HQ

CO-LOCATION CENTRE

MANAGEMENT & SUPERVISORY BOARD

CO-LOCATION CENTRE

c. Associates
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Partner Management
Partner Obligations
Upon joining EIT Food, Partners have
the obligation to pay Partnership Fees
corresponding to their membership
status and to comply with the EIT Food
applicable law, the Statutes, the By-Laws,
and the decisions taken by the bodies
of the Association.
As soon as they are accepted as members
of EIT Food ivzw, and to ensure their
participation in the Business Plan, new
Partners shall accede to the Framework
Partnership Agreement concluded
between the EIT and EIT Food. To this
end, Partners must supply legal and
administrative information, which will
be registered formally in the European
Commission system.
An onboarding package is sent to all
new Partners, listing and illustrating the
documents required. The onboarding also
includes online training, meetings with
C-level representatives of EIT Food and
a welcome “ceremony” during the annual
matchmaking event.
When Partners participate in the EIT Food
Business Plan, they will also be requested
to sign an “Internal Grant Agreement”,
stipulating the terms of engagement for
the implementation of specific projects,
as well as the obligation to communicate
the Partnership with EIT Food and use
the EIT Food brand and EU co-branding.

New Partners will create an account on
EIT Food Plaza https://plaza.eitfood.eu/
and designate a Master Contact, who will
act as its single point of contact with EIT
Food. The Master Contact is responsible
for including and regularly updating the
name, function, phone and email address
of other designated points of contact
(e.g. legal, financial, communication etc.)
in the EIT Food “Partner Information
Form” on Plaza.
Associates will sign a Memorandum
of Understanding with the Association.

Adding Affiliated Entities
(AEs)
All Core Partners are allowed to bring in
Affiliated Entities (AEs) to execute parts of
Activities in the EIT Food Business Plan.
An AE is defined as an entity with a legal
link to the Core Partner. It must have a
legal or capital link with the Core Partner
which is neither limited to the action
nor established for the sole purpose
of its implementation. It participates
in Activities with similar rights and
obligations as the Core Partner (i.e.
obligation to implement action tasks
and right to charge costs and claim
contributions). It does not become party
to the Grant Agreement (i.e. does not
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sign the GA) but is a member of the
Activity consortium. The annual maximum
threshold of EIT funding established for
each category of Core/ Network Partner
applies collectively to the Partner and its
AEs.

Exiting the Partnership
Withdrawal

Any Core Partner may terminate its
membership of the Association at the end
of each Financial Year by giving a written
six-month notice to the Chairperson of
the Supervisory Board. During this notice
period, the membership and the related
obligations remain in force.
Any Network Partner may terminate
its Partnership of the Association at the
end of each Financial Year by giving a
written three-month notice to the EIT
Food CEO. During this notice period, the
membership and the related obligations
remain in force.

Termination

EIT Food ivzw can unilaterally terminate
the membership of any Partner with
immediate effect on grounds of one
severe or repeated small breaches of the
EIT Food Statutes and/or By-Laws or for
acting in a manner injurious to the EIT
Food reputation or against its interests
or the interest of its Partners.
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Annex 1
The List of Project
Contributor Fees from
Open Calls
2021

1. HEI Capacity Building Initiative: 0 EUR
2. Call for Proposals 2022: to be
determined
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eitfood.eu/partners

EIT Food ivzw
Ubicenter A, Philipssite 5
3001 Leuven (Heverlee)
Belgium

