
MAIN COMPETENCES

YOUR 
 AREA 

What competences, skills you have (and you
need to acquire) to be a sustainable leader?

SUSTAINABILITY
DEFINITION
What sustainability means to you and your
team/staff/partners? List keywords, key
examples

KEYWORDS
How in keywords you will describe the
sustainable leadership? Which tools/ solutions do you use to be more

sustainable in your area/place/restaurant?

PERSONALITY
What personality should be represented by the
person who is a sustainable leader?

TOOLS



ACTIONS TO TAKE
What actions will you take to make your area/ restaurant/hotel/other Horeca sector
more sustainable within the next months?

The Sustainable Leader Canvas 
Leader - Author

What is your space of working? Which HORECA Sector you work for?

PURPOSE
What inspires you to act? Why being
sustainable is important for your place of work?

MADE FOR RESTAURANT CONFERENCE - 
“SUSTAINABILITY - A MUST HAVE IN THE NEW GENERATION RESTAURANT.

EDUCATION AND COMMUNICATION IN THE FOODSERVICE INDUSTRY.”



PREPARED AS A SUMMARY OF PANEL DISCUSSION AND WORKSHOP
SERIES IN CIRCULARITY IN HORECA, 2021

CANVAS
CREATORS

BIGGEST CHALLENGES


